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About Haqdarshak
Haqdarshak Empowerment Solutions Private Limited (HESPL) is a social 
impact focused tech startup working to link citizens with their eligible 
entitlements. 

We have an assisted-tech model, where a community field support agent—
known as a Haqdarshak—uses our tech platform to discover eligible welfare 
schemes and documents for community members and then proceeds to 
provide the end-to-end application support with an objective of unlocking 
benefits. For this service that they provide, they can charge a service fee to 
community members. Read about the detailed model in the appendices. 

Over the last 4.5 years, HESPL has impacted 3.6 lakh families across 19 states 
in India through a cadre of over 4000 Haqdarshaks. 
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OUR  
IMPAC
T

4,000+
Haqdarshaks trained  

across 19 states

!300+ 
crore

Value of benefits 
delivered

3.6+ lakh
Citizens reached out to  

and provided services  by 
the Haqdarshaks

Overall impact with trained Haqdarshaks

90%
of the Haqdarshaks 

are women 
entrepreneurs who 
have collectively 
earned an income 
of over Rs.50 lakh

HESPL’s impact over the last 4.5 years
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The study has been conducted by interviewing 87 Haqdarshaks from 16 states across India. 
It draws on the collective experiences of Haqdarshaks to highlight what value they have 
been able to create for themselves and for the communities they work in.

Haqdarshaks have not only unlocked welfare scheme beneÞts for the community but have 
themselves metamorphosed into stronger, empowered, citizens bringing systematic positive 
change at the grassroots. The results show trends of increased income, faster digital 
adoption, a sense of community empowerment, and increase in awareness and demand for 
welfare schemes. 

Methodology

We interviewed 87 Haqdarshaks across 16  
states via video and audio calls; in selecting 
the  participants, there was ‘purposive  
sampling’—the resultant interviews  can 
indeed be described as best  performing 
Haqdarshaks who were interested  in our 
research and were willing to participate  in 
it. This, we believe, made it possible for us 
to  get the richest data, because of their 
interest in  our research. The survey was 
facilitated in 7  languages to avoid 
information loss due to  translation; 15 
survey participants were  included to 
understand local contexts.

States: Andhra Pradesh, Assam, Bihar, 
Chhattisgarh, Delhi, Gujarat, Himachal 
Pradesh, Jharkhand, Karnataka, Madhya 
Pradesh, Maharashtra, Odisha, Rajasthan, 
Tamil Nadu, Telangana, Uttar Pradesh
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This report captures the findings of our in-depth survey with 87 Haqdarshaks across the
country. This report highlights the effectiveness of the Haqdarshak model by measuring the
impact generated across various critical themes, such as livelihood generation, creating social
capital, digital empowerment, community transformation.

Introduction to the report
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Before we dive deep into what the survey showed, a critical element is to 
understand the profile of the Haqdarshak. 

The Haqdarshaks belong to diverse backgrounds but are binded with an 
entrepreneurial spirit  and aim to contribute to social welfare. They are also 
associated with self-help groups, State Rural Livelihood Mission [SRLM] 
cadres or are existing community champions. We have a very basic primary 
criteria to select a Haqdarshak.

Should have access  to a 
smartphone

Should be a resident  of 
the community

Should have an  Aadhaar 
card, bank  account and an  

address proof

Should be willing to  
travel to  government  

departments

Sabir Khan
Age: 30 years  
Location:  
Vadinar, Gujarat
QualiÞcation: B. Com

Roopa 
Age: 29 years 

Location: Sonnur, Bellare
Karnataka
QualiÞcation: Class 12

Priti Singh
Age: 49 years  
Location: New 
Ashok Nagar, Delhi
QualiÞcation: Class 10

Priyanka Mathur
Age: 35 years  

Location: Jaisalpura,
Jaipur, Rajasthan
QualiÞcation: MSc Zoology

Reena Kumari
Age: 18 years
Location: Mustafapur, Patna, Bihar 
QualiÞcation: Class 10

Suruchi Soni
Age: 36 years
Location: Chandkhuri, Raipur,
Chhattisgarh
QualiÞcation: Class 8
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Who is a Haqdarshak?



The survey participants

15% 85%

30 years
average age
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15% male 85% female

88%
belong to backward castes

78%
have completed Class 12

44%
completed or pursuing graduation

85%
are married with two 
children, on an average

92%
have a pucca house and 
access to basic utilities

68%
work with some other organisation 
or have another business

10 months
average tenure as 
Haqdarshaks



Synopsis of the findings

To illustrate the overall effectiveness of the operational model, the survey results are broken 
down  into various segments. These segments can be identiÞed as impact parameters which 
are  explored in detail.

97% 70% 86%

women Haqdarshaks expressed a change in the attitude of 
their family and  community members towards them. 
They have started receiving more respect as well  as 
support towards their aspirations.

women reported that their digital literacy knowledge 
increased after being trained as a Haqdarshak and using the 
app. They feel more comfortable and conÞdent  about using 
smartphones.

Livelihood  
opportunity

Haqdarshaks agree that 
citizens in their 
communities are  now 
more aware of welfare  
schemes and their  
beneÞts.

of the Haqdarshaks 
reported  the demand from 
citizens to  provide support 
for more  than 1 
scheme/document.

Women 
empowerment

agree that accountability of  government 
departments to  deliver timely scheme  beneÞts 
has increased due to  citizen awareness.

Increased awareness 
about entitlements
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90%
of the Haqdarshaks are able 
to  contribute to improve 
the  family annual income. 
To know more about the average income 
of the model, see appendices.

100%

Digital literacy among women

94%

Leadership 

97%
of the Haqdarshaks reported an increase in confidence 
with regard to interacting with large groups of people 
as well as seeing themselves as a guide for their 
community 

Increased 
governance



07

90%
of the Haqdarshaks use the  income for 
household expenses,  children’s 
education or  purchasing utilities, 
funding  their business or repaying 
loans.

91%
Haqdarshaks agreed that the  role 
was ideal for them due to  the 
ßexibility since most of  them are 
primary caregivers in  the 
household.

Survey results

Most Haqdarshaks  
reported that the  

livelihood model provided  
by HESPL helped create a  

sustainable means of  
livelihood. This is 

especially true for women 
who have minimal such 

opportunities, otherwise.

Working as a Haqdarshak 
has helped improve quality 

of life  and secure basic  
necessities, provide  
education for their  

children or establish other  
businesses.

Most of the Haqdarshaks 
belong to an  agricultural 

household  with no steady 
income &  additional 

income as a  Haqdarshak 
has helped  create a steady 

ßow of  income.

Impact on Livelihoods

Additionally, with limited  
opportunities of work 
available  especially for 
women in  the villages, the  
Haqdarshaks can balance  
studies, household or other 
work responsibilities.

Their employment builds  in a 
strong sense of  ownership 
since the  Haqdarshaks are 
from the  community, they are 
also  accountable to the  
community for delivering  
services with transparency.  
Hence, this leads to a more  
long-lasting job  opportunity.

01 02 03

The success of our  
livelihood model is that  
there is no comparative  
model within the  
communities bringing  
technology, income and  
social impact at such a  
scale.
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Hear it from the Haqdarshaks

Zeba Khan is a post-graduate living in the Mandoi village of the Vidisha district in
Madhya Pradesh. There are no job opportunities in the village which she lives in, apart 
from working on the fields. She wanted to leverage her education but failed to do so. 
Now, with Haqdarshak, she is able to earn a monthly income of Rs.10,000. 

Many, like Zeba are still not finding work opportunities in rural India. The Haqdarshak 
model is made for these enterprising individuals. Additionally, it creates impact for the 
larger community and ecosystem. 

“I never even owned a mobile  phone before this. Today I have  opened a 
Common Service Centre  (CSC) called ‘Zeba Computers’ with  my own 

laptop, lamination  machine, biometric machine and  printer – all through 
the money I  earned from Haqdarshak. I have  built a lot of trust in the village 

and  gained respect from my family and  community.”

“Haqdarshak is better than most other livelihood options available for women in  rural India. It 
also gives me an opportunity to make a difference in the lives of  people and transform the 

village. There is no other organization doing similar  work and it gives me great joy to work with 
Haqdarshak’’

Further, it is not just about the financial benefit. The Haqdarshak program has helped 
developed a social identity and communication skills leading them to be more self-
reliant. For some, the nature of the program has increased their mobility not limiting 
them to the confines of their homes, especially for women. Many Haqdarshaks now 
travel by foot or by a two-wheeler  to other villages for a wider audience reach.

“There are very few opportunities for women. In my location  since 
agriculture is the major source of income most of the community are doing 

farm related activities. Haqdarshak  provides an alternate opportunity.”

Krishnaveni

Timmanapalli, Nizamabad, Telangana

Shyam Sundar
Pathera, Sitapur, Uttar Pradesh 

“With the money I had saved from my initial earnings of  working as a 
Haqdarshak, I was able to pay for my son’s  treatment who was very ill at that 
time. I was also able to  contribute towards the school fees of my children.”

Hemvanti Patel
Khortarai, Raipur, Chhattisgarh



Along with livelihood opportunities, Haqdarshaks are able to gain trust and respect within 
the  community since linking to entitlements which often the citizens were not aware of is a 
long-term impact perceived by most families. They can now go to that one trusted person, 
who not only tells them about welfare scheme, but also walks the talk—by ensuring that 
the benefit is unlocked. Many of the Haqdarshaks also engage in grievance redressal 
measures if citizens stop receiving benefits or have challenges with applications, once they 
are submitted. 

While income helps in  sustenance of Haqdarshaks, creating impact for their community is 
what drives them. And this drive has helped them rise amongst their communities, and 
sometimes even in government administration! 

Anita Varma’s incredible journey as a Haqdarshak — to later become a member of the Gram 
Panchayat  in her village is truly inspiring. Anita started her journey  as a Haqdarshak 
facing questions every day: on her credibility in helping citizens  access scheme beneÞts 
even when the Sarpanch could not. She slowly gained their  trust and helped her entire 
community apply for schemes. Today, she feels digniÞed to serve as an important decision 
maker for her village.

Creating Social  Capital

My community members would tell me- "Even the 
Sarpanch  doesnÕt help us get scheme beneÞts, how will 

you help us?"  From gaining their trust & helping my entire 
community apply  for schemes I have now even become 

the member of the  Gram Panchayat in my village.

Anita
Khairagarh, Rajnandgaon, 

Chhattisgarh
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Higher trust levels

100%
of the respondents have reported that with their 
continuous efforts to  work as a Haqdarshak, the 
community now trusts them, especially  after 
delivering beneÞts on time and they now directly 
reach out to  them for information about schemes

Increased respect

94%
of the Haqdarshaks agreed that they are now more 
respected within the household and their husband 
and other family members are more supportive of 
their decisions 



ÒI am the Þrst girl from my village to be allowed to move  around freely 
for work. Most of my classmates don’t step  outside their homes, apart 
from going to school. I face a lot of  negativity from the community but 

my family has been a  source of support for me.”

Reena Kumari
Mustafapur, Bihar

“People have started believing in the impact of my work 
so  much that now people come right up to my doorstep 
for any  scheme related query. There is a queue outside 

my house  since 5 am, on most mornings.”

Manisha
Talasari, Maharashtra

“I feel important since people call me for any 
village  meeting that is organized.”

Govind Mahato
Dhanbad, Jharkhand
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Hear it from the Haqdarshaks



of the Haqdarshaks agreed that  
awareness levels about welfare  
schemes have increased  amongst the 
citizens in their  communities.

of the Haqdarshaks agreed that 
HESPL has eased  accessibility to get 
beneÞts of  welfare schemes.

Community  Transformation

“Before the Haqdarshak intervention, to apply for any  
government scheme it would take up a lot of time and 

money  of the citizen, this has now changed.”

Madeena Mansuri
Madhya Pradesh
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97% 93%

Improving active civic participation leading to community  
development

86% of our Haqdarshaks have agreed that accountability of government departments to 
deliver  timely scheme beneÞts has improved due to citizen awareness. In order to hold a 
government accountable, it is important to have an informed citizenry. With the 
Haqdarshak intervention,  there has been a considerable increase in the awareness on 
basic rights and the ways to avail  them. Citizen participation in governance and access 
to beneÞts is not just restricted to a  particular region or class of society. With citizens 
being well informed and aware about  policies and welfare schemes that directly impact 
them, this can be used in the form of  feedback for the government to further appropriate 
funds to schemes that are need of the  hour and ensuring that funds are effectively 
utilised.



Institutional and  systemic 
change

“For any government scheme or work related to it, now 
the  Panchayat members call me or they come home. 

The  Sarpanch seeks my support for this.”

Roopa
Karnataka

Haqdarshaks agree that the  
government’s turn around time to  
address citizen’s grievances has  reduced 
since there has been  increased 
awareness and with  their involvement 
in the  application and tracking process.

agree that local governments,  block 
and district  administrations have 
become  more responsive to citizen  
demands post the intervention.

18%
of the Haqdarshaks reported that someone they know has either  been denied or 
wrongly guided or charged extra for applying for a  government scheme before. 
Haqdarshak has rebuilt the trust in the  system through robust quality assurance 
in place.
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85% 73%



of the Haqdarshaks surveyed,  have 
purchased their own mobile  devices after 
they began working. Earlier some  
Haqdarshaks would use a family  
member’s mobile phone to utilize the 
app. With the improvement in  their 
income and after realising the beneÞts of 
the intervention,  they have bought their 
own  phones.

of the Haqdarshaks reported  that 
they are more conÞdent in  using a 
smartphone. They  have even 
observed a changed user behavior in 
their adoption of the smartphone—
they can now do more than just 
gaming and social media. 
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30% 95%

Digital  empowerment
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Conclusion
While it has been just over 4 years, with the implementation of the Haqdarshak model, the 
results are encouraging. Today with more than 4,000 trained Haqdarshaks, we have been 
able to cover 61 districts in 19 states. To ensure that our Haqdarshaks are present across the 
country, our intent is to further expand the livelihoods-based model. 

Towards this, we look forward to partner with SRLMs, NGOs with large field cadres, 
NULMs as well as skilling centres. The model is proven to be effective, agnostic of the 
location. Hence, the critical puzzle of creating employment even in the most interior areas in 
India can be solved to an extent with the Haqdarshak model. It is easily scalable, and we are 
constantly working towards making our training and capacity building efforts streamlined 
so that the access to these is eased. 

During this journey, partnerships will be key. We invite intents for partnerships from 
various stakeholders, so that this collaborative effort will solve critical problems—rural 
livelihoods generation, access to entitlements, women empowerment, and micro-
entrepreneurship

In the next one year, we intend to train 10,000 such Haqdarshaks. Join us in the journey of 
empowerment! 
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The Haqdarshak Livelihood model

Role of a Haqdarshak
To enable last-mile support services for delivery of welfare schemes, we train individuals from  within the 
communities we work in as Haqdarshak entrepreneurs. These entrepreneurs charge a  nominal fee to citizens 
for their services of providing welfare scheme linkages thus working on  an income-based, entrepreneurial 
model.

Haqdarshak
[village level entrepreneur  

selected and trained by  
HESPL]

Citizen

Provides  
application  support 

services

Haqdarshak gets a fee for  
the services delivered

Services provided by a Haqdarshak with the help of  the 
multilingual app

Information  
assistance

The Haqdarshak initiates the  screening 
process in the app which  is a set of 15-20 
questions covering  the citizen’s socio-
economic data which  results in an 
eligibility check. Based  on this step, the 
Haqdarshak informs the citizen about 
eligible welfare schemes that they can  
avail beneÞts of.

Application  
support services

The Haqdarshak provides assistance  in 
applying for the scheme/  document in 
the following ways:

-Collects the necessary documents  
from the citizen
- Supports or Þlls the application
form on behalf of the citizen
-Checks accuracy of the documents  and 
data provided
-Submits the application to the  
concerned government department

Last-mile support  
till beneÞt is  
received

The Haqdarshak tracks the  process 
until the citizen receives  the beneÞt 
of the scheme.

Incase the beneÞt is not  received, 
the Haqdarshak  further enquires the 
reason for it  and works with the 
citizen to  solve it.

APPENDIX 1



Training on the usage
of the app

Introduction and  understanding 
of welfare  schemes

Community interaction  & 
building a rapport  with 

them

Training of a Haqdarshak
The following aspects of training are covered during training to ensure that the selected Haqdarshak will be 
able  to provide delivery of welfare scheme services to the community:

Cash-ßow
management

Liasoning with government  ofÞcials to 
help with the  application process

On-Þeld training for practical  
knowledge of the application  process 

of schemes/documents

APPENDIX 2
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Establishing an entrepreneurial and income based avenue

The trained Haqdarshaks are able to generate a sustainable income for the services  
delivered to citizens. On an average, each Haqdarshak can earn Rs. 3,600 on a monthly 
basis. The average earnings among the 87 surveyed HDs was Rs.5000.
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