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VISION

MISSION
OUR

OUR

Poverty alleviation by reaching 
out to each and every citizen at 
the bottom of the pyramid.

Providing government 
entitlements to every citizen who 
is eligible for these entitlements. 
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Haqdarshak Empowerment Solutions Pvt. Ltd. (HESPL) is consistently working towards 
advancing their reach across geographies to reach out to every citizen in India. The need 
for working towards the upliftment of marginalized communities is critical and innovative 
and sustainable processes are required for the same. Through the work HESPL does, we 
aim to provide a solution for the holistic development of a citizen through welfare 
schemes. Our impact areas are similarly aligned with the United Nation's Sustainable
Development Goals (SDGs).

Gender Equality 
Train women in rural 
areas to become 
entrepreneurs; 
promote girl child 
empowerment and 
rural employment

Quality 
Education

Industry, 
Innovation and 
InfrastructureNo Poverty

Clean Water 
& Sanitation 

Good Health & 
Well-being

 Scholarships, free 
education, tuition fee 
reimbursement

Free seed for farmers, 
business loans, rural 
housing, construction 
of ponds

Skill-building, pension, 
provide LPG cylinders, 
free tools to people in 
construction

Enable building 
toilets to improve 
hygiene & 
cleanliness

Access to subsidized 
medicine, free 
access to medical 
care, fund for 
treatment

 

OUR IMPACT

SDG 5

SDG 4

SDG 1 SDG 9

SDG 6

SDG 3
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2,26,717 

1. Snapshot of Our Impact 

Note: All numbers from inception till Nov 30, 2019. We calculate benefit values as per an internal 
method validated by academicians. The amount considered as the benefit received is a one-time 
benefit. However many schemes have recurring benefits so in the long run the benefits will be higher.

Benefits Received

1,42,646
Applications 
submitted

1,73,647

Value of 
Benefits Received

₹ 58,72,41,806

Haqdarshaks trained 
in 20 Indian states

6,139

Citizens reached and made 
aware of schemes
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2. Reaching Out to Every Citizen

Social and economic exclusion in India is often perpetuated by structural 
inequalities—caste, gender, class, age, ability, and others. A large 
population is unable to avail schemes and policies due to this exclusion. 
Despite majority of the schemes being drafted to address poverty and 
inclusion, there is still no sustainable delivery mechanism for this 
information to reach them.

Number of BPL
families HESPL
worked with

15,890

13,135 

HESPL has been able to reach out to 2,00,000+ citizens 
across India and the goal has always been to support those 

citizens who are at the bottom of the pyramid.

‘Every Citizen Matters’, is the motto HESPL strongly believes in and 
represents through its work. Here's a quick representation of the 
demography we have been able to support in applying for their eligible 
welfare schemes :

Number of SC 
and ST families 
HESPL has 
worked with

ST
SC

80,870
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Number of Rural
vs Urban Citizens

11.27%

1-18 years

48.47%
18-40 years

30.29%
41-59 years

9.97%

Greater than 60 Years

Gender 

Male Female Other

43.51% 56.45% 0.04%

1,11,277

8,329 
Rural

Urban

Age Group
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3.Our Key Areas of Intervention

Health & Sanitation

Scheme: Arogya Karnataka
Name: Venkatarama Reddy
Location: Karnataka

In Pavagada, Tumkur district, almost 34% of rural population earns its 
livelihood through cultivation. Venkatarama Reddy is a 68-year old 
farmer from Nagenahalli, Pavagada, Karnataka. He had developed 
some health complications due to which he lost his voice. The local 
government hospital could not help him and referred him to a 
multi-speciality hospital in Bangalore. The cost of treatment there 
was unaffordable for him.  Our Haqdarshak, Maruthi Kumar 
approached him and helped him understand the Arogya Karnataka 
scheme which covers primary, secondary and tertiary treatments for 
BPL cardholders. Reddy was able to register for this scheme with the 
help of our Haqdarshak and go to the MS Ramaiah Hospital in 
Bangalore and get the required treatment for his ailment. 

At HESPL, we work towards encompassing all schemes that should be available to every citizen 
and is their basic right. In India, today there are still children with no access to quality education, 
families who do not have access to basic social security and health care facilities, the elderly 
struggle without pensions and the unemployed face an uncertain future.  The following case 
studies are examples of how our goals are translated into impact.
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Location: Gujarat

Haqdarshak has helped in enabling the construction of 
toilets for 40 households in the Fatehpur village, 
Surendranagar district, Gujarat under the Swachh Bharat 
Abhiyan. It provides a benefit cover of Rs. 12,000 to 
families for the construction of individual household 
latrines.

Scheme: Swachh Bharat
Abhiyan

Scheme: Mahatma Jyotiba Phule
Jan Arogya Yojana
Name: Vishnu Shankar
Location: Maharashtra

Affordable and quality healthcare is every citizen’s basic right. Haqdarshak 
helped Vishnu Shankar Ingavale from Satara undergo an expensive surgery 
free of cost, through the Mahatma Jyotiba Phule Jan Arogya Yojana. It 
provides financial assistance for medical purposes to BPL and APL families 
with an annual income upto Rs. 1,00,000. When 68-year-old Vishnu 
developed a sudden chest pain, treating it meant a hefty hospital bill. His son 
enquired about the treatment cost at the nearest district hospital which was 
Rs. 3,00,000. Ingavale, a labourer with an annual income of just Rs.36,000 
could definitely not afford the treatment, but with the help of the 
Haqdarshak intervention he was able to get the surgery done.
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Scheme: Sukanya Samriddi
Name: Vedha
Location: Karnataka

Vedha is an eight-year-old girl from Banjagere village, 
Karnataka. Her parents are involved in agriculture and have 
high hopes from Vedha. During the screening process, she 
was found to be eligible for Sukanya Samriddhi, a scheme 
which helps parents to build a savings fund for the girl’s 
education and marriage. With the help of our Haqdarshak 
Bharat, Vedha is now on her way to a secure life with the 
savings enabled by this scheme. 

Financial Assistance
& Investment

Scheme: Pradhan Mantri Awas Yojana
Name: Surja Devi
Location: Rajasthan

Surja Devi lived in a kutcha house and the 4-member 
family sustained on a yearly income of Rs. 60,000 that 
they earned through farming. She did not know about 
the Pradhan Mantri Awas Yojana that would enable her 
to avail housing loans at affordable interest rates. With 
the help of Haqdarshak Leeladhar, who helped her in 
the entire application process, she became a recipient 
of this scheme and will now be able to build a pucca 
house.
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Laxmi is from Karupathur village in Tamil Nadu. She had 
applied for the widow pension earlier but her application 
was rejected several times. With the help of our 
Haqdarshak Balakrishnan, she went to the Collector’s office 
and submitted the documents to him directly. Laxmi’s 
application was approved and now she receives a widow 
pension of Rs. 1,000 every month. 

Social Security 

Scheme:  Pradhan Mantri Kisan 
Samman Nidhi Yojana
Name: Pullaiah
Location: Andhra Pradesh

In Andhra Pradesh, our team collaborated with the Agriculture 
department in Gadivemula Block to work on the Anna Daatha 
Sukhi Bhava scheme (PM Kisan Samman Nidhi). This scheme 
provides financial assistance to farmers with land less than 5 
acres. Haqdarshak has worked with 341 farmers who had not 
received the amount due to non-submission of required 
documents or lack of awareness. Pullaiah from Korrapolur is one 
such farmer who did not receive the benefit amount despite 
applying for the scheme. Haqdarshak enquired and found out 
that some of the documents were missing. After receiving 
proper guidance from our Haqdarshak and updating his details, 
he is now able to avail the benefits.

Name: Laxmi  
Location: Tamil Nadu

Scheme: Indira Gandhi National
Widow Pension Scheme
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Scheme: Pradhan Mantri
Mudra Yojana
Name: Pooja Kumari
Location: Delhi NCR 

25- year- old Pooja Kumari is one of the women Uber 
drivers in Delhi/NCR. She approached the Haqdarshak 
team at the Uber office to see if she can avail any 
government loan to buy her own car. Our team helped her 
discover her eligible schemes - Mudra Yojana was one of 
them. We supported her to apply for the loan; we helped 
her with the business plan and other essential documents. 
With her loan funds, she bought her own car and today she 
is a proud Uber Partner. 

Livelihood & Business 

Scheme: Mukhyamantri Krishi
Ashirwad Yojana
Name: Ramnath Mahato
Location: Jharkhand 

Ramnath Mahato is a 69-year-old farmer from Dhanbad. 
Ramnath Mahato usually struggled to buy seeds before sowing 
season and often had to borrow money.  That is when our 
Haqdarshak, Rita Mahato helped him get the benefits of 
Mukhyamantri Krishi Ashirwad Yojana. This is a state scheme 
through which marginal and small farmers cultivating kharif crops 
get financial assistance of Rs 5000 for preparing the land for new 
crops.  Now, he does not need to borrow money before the 
sowing season and can finance his agricultural expenses himself. 
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Scheme Name: Pre-Matric
Scholarship
Location:  Andhra Pradesh 

The government of Andhra Pradesh offers scholarships to students from 
class 6 to 10  to pursue further education. This scholarship is between Rs 
600 - 1200 depending on the class the students are studying in. In 
Kadapa, many of the enrolled students don’t go to school and none of 
them had applied for these government scholarships.  This scholarship is 
a good way to incentivise school-going behaviour amongst students. 
Our Haqdarshaks collected the documents of the students on the spot 
and applied on their behalf. It is a time taking process and the results are 
usually out after 4 months.  The headmaster of the schools 
complimented the team and said that such camps will encourage more 
students to attend school regularly.

Name: Naziya
Location: Delhi

To promote free and compulsory education, the Delhi 
government has introduced the Free Supply of Books, Uniform 
and Writing Materials to Students from EWS (Economically 
Backward Class)/DG (Disadvantaged Group) in Private Unaided 
Schools scheme. Through one of our awareness camps in Dilshad 
Garden, in Delhi, we observed that parents of school-going 
students were not well-informed about such schemes which they 
could avail for their children. Our Haqdarshaks provided 
information and support to parents to apply for this scheme. 
Through this Naziya has received free books and a uniform for 
her daughter.

Scheme: Free Supply of Books, Uniform and Writing 
Materials to Students from EWS (Economically Backward 
Class)/DG (Disadvantaged Group) in Private Unaided Schools 
scheme

Education & Training
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Scheme: Kitchen Garden Scheme
Location: Talasari, Maharashtra

According to a recent UNICEF study, India still has the 
second-highest estimated number of maternal deaths in the world. 
Through a scheme introduced by the Maharashtra government for 
the tribal population, our Haqdarshak is trying to help pregnant 
women who are suffering from several issues due to low 
nutritional intake. Through the Kitchen Garden scheme, 
Haqdarshak has provided kitchen garden kits to 81 high risk 
mothers in Talasari, Maharashtra with the help of the Agriculture 
and Health department. This will provide nutritious food to high 
risk mothers as the kitchen garden kits contain seedlings of 
different vegetables and fruits. One such citizen that Haqdarshak 
helped in receiving the kit is 32- year-old Manisha Shankar who 
has just given birth and is anaemic and will benefit immensely 
from this scheme as it provides spinach seedlings as well.

Scheme: National Biogas and
Manure Management
Programme
Name:Shamu Ghogale
Location: Maharashtra

Through the National Biogas and Manure Management Programme, 
eligible households are provided a subsidy  for installing a plant that 
will recycle dung and sewage to generate biogas to be supplied for 
cooking. Shamu Ghogale from Talasari, Palghar in Maharashtra could 
access this scheme with the help of Haqdarshak and received a 
subsidy of Rs.20,000 with the help of our Haqdarshak. He can now 
save Rs.700 per month, which he earlier had to utilise to purchase a 
gas cylinder.

Others 
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4. Building Rural Entrepreneurs

HESPL works towards training mostly rural women as Haqdarshaks who are able to generate an 
income through their work. This enables them to be financially independent and act as agents to 
empower their communities as well. These women are usually associated with community groups 
or self-help groups. They work on fields, at home, have kids to take care of and a family to tend to. 
Majority of them say that their confidence to deal with community members and government 
officials increased drastically after they started working as Haqdarshaks. For us, this is women 
empowerment.

According to a report, India’s female Labour Force Participation Rate 
(LFPR)—the share of working-age women who report either being 
employed, or being available for work—has fallen to a historic low of 
23.3% in 2017-18, meaning that over three out of four women over 
the age of 15 in India are neither working nor seeking work. The fall is 
higher among rural women compared to urban women. 

6,139 community members were trained as 
Haqdarshaks and change agents. The average 
monthly income earned by active Haqdarshaks is Rs. 
2,000- Rs. 3,000

13



2.56%
1.35%

28.02%

5.96%

3.37%

0.59%

6.11%

1.40%

0.47%

10.72%

0.83%

1.95%

9.01%

5.18%

0.75%

17.80%

1.55%

1.11%

0.29%

0.98%

Creating employment opportunities
for citizens in rural India 

The map below signifies the Haqdarshaks that have been able to earn an income from every 
state and how training Haqdarshaks has contributed to the workforce in various states across 
India.

The percentages indicate Haqdarshak 
distribution in the country 
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Monowara Begum of Hengarajhar village, Assam has not only 
helped over 500 citizens through Haqdarshak but has been 
made a Panchayat member of her village because of the 
respect she gained. Till now she has supported citizens in 
applying for 94 PAN card applications, 86 Pradhan Mantri 
Ujjwala Yojana (PMUY) linkages, 71 applications for Pradhan 
Mantri Kisan Samman Nidhi (PMKSN) and many more. 
Monowara is one of our top performing Haqdarshak from 
Assam and has been working since 2018.

OUR CHANGE-AGENTS
Training and enabling Haqdarshaks to help their communities access welfare schemes is the 
focus of HESPL, but this leads to empowerment of our Haqdarshaks in several other ways as 
well. Here are some of the case studies:

Keerti Kiran from Dindori, Madhya Pradesh has been working 
as a Haqdarshak and helping her community access welfare 
schemes since 2017. Despite studying only till Class 12, 
through her work, Keerti has been earning a consistent 
monthly  income of Rs. 5,000 and has supported over 500 
citizens in applying for government schemes. With this 
income, Keerti has recently gifted her husband a motorbike 
which costs over Rs. 50,000! Name: Keerti Kiran

Location: Madhya Pradesh

“My family  annual  income is just around Rs. 40,000 to 
45,000 which comes from farming. Besides that, there is no 
source of income and living in such circumstances is difficult. 
I am happy that after joining Haqdarshak, now I am able to 
support my family. I have been able to pay  the school fees of 
my children from my first income. Also, I can now contribute 
to the financial expenses in the house . I have managed to 
earn Rs. 5,000 in one month and I have also  gained respect 
and confidence because of my work. Helping citizens access 
schemes is not just limited to my village only. I have also 
worked in nearby villages like Dewri and Banna gaon. ”

Name: Monowara Begum
Location: Assam

Name: Neera Sahu
Location: Chhattisgarh
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Applications
Submitted

Benefits
Received

10,246

8,286 ₹ 1,95,91,425

Value of 
Benefits Received

14,163

Citizens
Screened

Andhra Pradesh

Many citizens in Kadapa, Andhra Pradesh do not have their basic documents in place. 
As a result, citizens are unable to access other crucial schemes that they are eligible for. 
To lay the groundwork, HESPL conducted several camps to get the data of citizens 
recorded in the government’s central database, help students apply for scholarships and 
assist citizens to apply for documents and then schemes. 

Impact showcase: 

STATE-WISE IMPACT
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Applications
Submitted

Benefits
Received

2,031

353 ₹ 2,61,905

Value of 
Benefits Received

2,772

Citizens
Screened

Assam

In Assam, we have trained women entrepreneurs as Haqdarshaks who provide 
application support services to citizens. Many of these "Sakhis" as they are called in 
the region were unemployed. Now they are self-earning, independent women with a 
place of honour in their communities.  

Impact showcase: 
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Applications
Submitted

Benefits
Received

1,535

749 ₹ 73,12,350

Value of 
Benefits Received

2,659

Citizens
Screened

Bihar

In Bihar, one of our strengths has been capacity building of the Common Services Centre 
(CSC) entrepreneurs by training them on our app. CSCs typically provide citizens services 
from application to basic schemes and payments. Now, armed with the Haqdarshak app, 
CSCs in Bihar provide a host of scheme application support services, which also helps them 
boost their income.

Impact showcase: 
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Applications
Submitted

Benefits
Received

1,626

1,554 ₹ 41,01,595

Value of 
Benefits Received

5,820

Citizens
Screened

Chhattisgarh

We are on our way to train 5000 SHG women to become Haqdarshaks. These 
women are being trained on  different government schemes, the application 
know-how and on basic digital literacy modules among other things. When women 
are trained as Haqdarshaks, it not just leads to employment opportunities but goes 
beyond that in terms of making them financially independent, and helping narrow 
the gender discrimination gap. We have seen women Haqdarshaks build on their 
confidence and take on roles that earlier would be restricted to their male 
counterparts. Apart from being economically empowered, they have been able to 
uplift their entire community and their own households as well.

Impact showcase: 
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Applications
Submitted

Benefits
Received

4,215

3,602 ₹ 26,46,500

Value of 
Benefits Received

9,756

Citizens
Screened

Delhi

Delhi, for us has been a classic case of how we can service the urban poor. The city is 
bustling with construction workers, gig economy workers [driver, delivery personnels], 
domestic workers as well as daily wage earners. We have also pushed a lot of private welfare 
services in Delhi, apart from government entitlements. Keeping in mind the lack of 
accessibility to basic entitlements as well as to essential rights such as affordable healthcare, 
the team has conducted several health check up camps for workers whose nature of work 
makes them more prone to occupational hazards.

Impact showcase: 
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Applications
Submitted

Benefits
Received

1,984

1,743 ₹ 1,68,50,847

Value of 
Benefits Received

2,251

Citizens
Screened

Gujarat

We are working in some of the most interior villages of Gujarat like Banaskantha and 
Kutch. Citizens have been provided services to apply for health insurance, building 
toilets as well as getting basic documentation done.

Impact showcase: 
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Applications
Submitted

Benefits
Received

4

3 -

Value of 
Benefits Received

2,414

Citizens
Screened

Haryana

Our Haqdarshaks have played a key role in helping several blue collar workers 
to access schemes in Haryana. Many of them did not even have basic 
documents in place. We guided and supported them with the application 
throughout. 

Impact showcase: 
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Himachal Pradesh

Applications
Submitted

Benefits
Received

2,920

980 ₹ 65,13,631

Value of 
Benefits Received

3,318

Citizens
Screened

One of the toughest locations for us - geographically - has been Himachal Pradesh. 
With extreme weather conditions limiting our work, our team has helped citizens in 
Chamba and Kinnaur apply for cooking gas schemes, health insurance as well as 
documents.

Impact showcase: 
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Jharkhand

Applications
Submitted

Benefits
Received

5,078

3,317 ₹ 2,38,52,839

Value of 
Benefits Received

9,384

Citizens
Screened

In Jharkhand, our Haqdarshaks reach out to thousands of citizens to help them access their 
eligible schemes. These schemes are of all kinds from nutrition, healthcare, agriculture to 
pensions. In many regions, citizens have incorrect documents in place. In such cases, our 
Haqdarshaks guide them to get the documents so that they are able to apply for other 
eligible schemes.

Impact showcase: 
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Karnataka

Applications
Submitted

Benefits
Received

2,298

1,936 ₹ 1,17,11,438

Value of 
Benefits Received

3,775

Citizens
Screened

From drivers in the gig economy to coffee plantation workers in the southern hills, our 
team in Karnataka has provided application support services to a huge pool of citizens. 
We have cracked the Arogya Karnataka health insurance scheme in the state.

Impact showcase: 
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Madhya Pradesh

Applications
Submitted

Benefits
Received

31,204

27,461 ₹ 17,15,09,431

Value of 
Benefits Received

29,543

Citizens
Screened

 Madhya Pradesh has always been a thriving location for our livelihood model. With 
partners like Pradan and ITC, our team has been able to train and support a cadre of 
women Haqdarshaks, who have collectively reached out to thousands of citizens and 
have also earned an income in the process.

Impact showcase: 
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Maharashtra

Applications
Submitted

Benefits
Received

67,572

59,375 ₹ 18,47,36,278

Value of 
Benefits Received

84,885

Citizens
Screened

From working in urban centres like Mumbai and Pune to working in remote, tribal 
locations in Jawhar, Maharashtra has been a critical state for us. We have provided 
application support services to citizens to buy subsidised fertilisers, tractors for 
agriculture, and enrolled workers in formal insurance programs.

Impact showcase: 

27



Odisha

Applications
Submitted

Benefits
Received

18,618

15,742 ₹ 2,98,69,346

Value of 
Benefits Received

5,557

Citizens
Screened

Odisha is one of the states where we have recently started working. However, in a short 
span we have already worked with 23 villages and enabled scheme access to all these 
villages. Most of these villagers were unaware of any welfare schemes mostly due to their 
remote locations.

Impact showcase: 
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Puducherry

Applications
Submitted

Benefits
Received

623

396 ₹ 13,100

Value of 
Benefits Received

3,739

Citizens
Screened

A large portion of the work being done by us in Puducherry has revolved around 
servicing the elderly and assisting them in getting the benefits of various schemes 
and documents like various Aadhaar seedings and insurance schemes like Pradhan 
Mantri Suraksha Bima Yojana.

Impact showcase: 
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Punjab

Applications
Submitted

Benefits
Received

334

192 ₹ 6,35,132

Value of 
Benefits Received

1,442

Citizens
Screened

During our operations in Punjab, it was noticed that majority of citizens did not have 
basic documents such as PAN card, Aadhaar card and Voter IDs. We also observed 
that while informing citizens about insurance schemes they were keen to know 
about more such schemes. Hence, we have held various such camps in the state for 
providing easy access to benefits for the citizens.

Impact showcase: 
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Rajasthan

Applications
Submitted

Benefits
Received

12,560

9,917 ₹ 8,05,52,462

Value of 
Benefits Received

26,345

Citizens
Screened

We have integrated our technology with the government's 40,000+ E-Mitra centres 
spread across the state. Citizens just have to visit the centre to know about eligible 
schemes. Apart from that our on-ground teams have been helping citizens apply for 
schemes like the Pradhan Mantri Ujjwala Yojana, BOCW cards and the National 
Tuberculosis Prevention Programme, food security schemes among others. We have 
reached demographics like the elderly and the marginalised with the schemes and 
have provided livelihood opportunities to business correspondents as well. 

Impact showcase: 

31



Tamil Nadu

Applications
Submitted

Benefits
Received

7,201

5,148 ₹ 82,86,660

Value of 
Benefits Received

8,987

Citizens
Screened

Our Haqdarshaks have helped citizens apply for schemes like widow and old age 
pensions, domicile certificates. In Tamil Nadu, we have served the elderly in applying 
and receiving social pension schemes like old age pensions, widow pensions and 
disability pensions. Getting applications processed for social pensions in the state 
has been a challenge but our teams have tirelessly worked with authorities to helps 
citizens avail these.

Impact showcase: 
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Telangana 

Applications
Submitted

Benefits
Received

1,821

1,474 ₹ 2,33,164

Value of 
Benefits Received

2,769

Citizens
Screened

Our Haqdarshaks have assisted elderly citizens and taxi drivers in getting benefits like 
various Aadhaar seeding to documents, social security schemes like Pradhan Mantri 
Shram Yogi Maan-dhan Yojana, health schemes like Ayushman Bharat and insurance 
schemes like Pradhan Mantri Suraksha Bima Yojana in the state of Telangana.

Impact showcase: 
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Uttar Pradesh

Applications
Submitted

Benefits
Received

6,029

3,177 ₹ 1,79,27,235

Value of 
Benefits Received

10,623

Citizens
Screened

In Uttar Pradesh, we have worked both towards providing direct scheme benefits to 
citizens and helping citizens earn a livelihood for themselves whilst providing these 
benefits. We have trained hundreds of community members from the villages and 
even bank correspondents to provide entitlements to the state citizens.

Impact showcase: 
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West Bengal

Applications
Submitted

Benefits
Received

742

304 ₹ 6,36,468

Value of 
Benefits Received

3,986

Citizens
Screened

A new state for us in 2019, in West Bengal, our team has helped the elderly in rural 
areas as well as gig economy drivers in urban areas to access schemes.

Impact showcase: 
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‘WE AIM TO REACH 10 MILLION CITIZENS 
IN THE NEXT 2 YEARS AND TRAIN OVER 

10,000 WOMEN AS HAQDARSHAKS!’



Pune

131/1B/1, Row House Number 5, 
Mithila Residency, Ram Indu Park, 
Balewadi Phata, Pune
Pincode: 411045

Mumbai

Western Coworks Western Edge I, 
Near Western Express Highway, 
Magathane, Borivali East, 
Mumbai
Pincode: 400066

Visit : www.haqdarshak.com


